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Performance
Management

Tobacco Retail
Sustainable and Equitable
Food Procurement

Eat Well Standards Opioid Initiative
Healthy Food Retail

Combination CAO,
HHSA or PHS Initia-

Preparedness

Strategic Planning
Accomplishments Report

Flash Reports, Dashboards,
Dialogues

Customer Service
Collaboration with State, Cities,
and Unincorporated, Customer

and Community Engagement,
H.E.A.R.T.

Resilience, Safety

Age Well and Security
Alzheimer’s Project, COOP Plans

Healthy Brain Initiative

IT Gaps and Use of Data
New systems (Immunizations
Registry), Data Literacy, Data
Integration, Program Evalua-
tion, Evidence-Based Decisions

tives
Talent and Team De-
velopment
Training, Strengths-Based

Management,

Gallup Q12, Recognition Public Health Services

Retention, Health and Initiatives
Wellness, Resilience, Ad-
vances, Pipeline

Binational Issues

Audacious Goal: Binational
Strategic Plan

Partner Relay
Symposiums, Convenings

Quality Improvement

Plan Do Study Act and Lean Six
Sigma Projects

SOLRTY O fant EREOE ] P
; ; vad | THRY
Live Well San Diego + .u H”s,. LIVE WELL "-ﬁ J
Live Well Communities, Environmental Justice Communities e

Communities of Excellence 2026
REV 10/04/21




